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Regional ET Implementation Plans

* Regional Plans completed February 2015
« Semi-annual updates to Regulatory Board and
Science Board
* Progress and implementation issues
« Adding cost accounting component to updates

 Used In:

* Maintaining focus on ET
* Budget process
 RFP proposal review
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Ongoing EM Issues

» Data storage and retention
» Confidentiality

* Minimum participation levels
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Data storage / retention

* Who stores the EM video data?

o Once NMFS possessed the electronic or
summary data, it becomes a federal
record

o If held by a 3" party, only those data that
are used by the agency, i.e. evidence of
agency action, become a federal record

 How long are EM video data retained?
o Federal Records Retention rules
o PARR

o Other standard, e.g. statute of limitations
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EM Data Confidentiality

 EM data are observer data,
confidential per MSA

» EXceptions, address case by case
* LAPPs
* Aggregation
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Minimum Participation Levels in
EM Programs

* For EM implementation, should
there be minimum participation
levels to justify the expense and
logistics of putting an EM program

In place?
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2"d National EM Workshop

* Fall 2016

* Focus on EM program implementation
* What's working?
* What's not working?

» More information soon
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Questions ?

George Lapointe
georgelapointe@gmail.com
(207) 557-4970
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